Appendix 3 - IMS Policy

Integrated Management System Policy:

Integrated Management System Policy

Watters Electrical specialises in designing, managing projects, installing, and maintaining electrical,
fire, solar, telecommunications, and IT network services.

Our objective is to provide high-quality, safe, and timely products and services that align with
customer needs, regulations, and codes. Client expectations for secure, reliable, cost-effective
solutions drive us.

We wholeheartedly commit to upholding an ISO 9001:2015 and I1SO 45001:2018 (MP40) standards-
based management system, encompassing Quality Assurance, Occupational Health, Safety, and
Rehabilitation. We integrate the National Code of Practice and Industry Guidelines into our Watters
Company Management System.

Every managerial individual bears personal responsibility for health and safety, being accountable
for hazard management within their domain.

Our adaptable environmental approach, tailored to project specifics, ensures compliance through
continuous training and awareness for all employees.

Efficiently tackling management, safety, and environmental issues with technical proficiency is our
focus. We allocate both human and technical resources to prevent shortcomings, aligning with our
goal of "right first time - every time," while striving for continuous enhancement.

Personnel at all tiers contribute to our system’s success. Our dedication to effective management,
safety protocols, and environmental control guarantees company prosperity, satisfying both clients
and staff.

Our systems and safety management team is authorised to ensure compliance. Any
interdepartmental or personnel disputes beyond resolution will be escalated for final adjudication.

Watters Electricals’ Integrated Management System Policy underscores our unwavering
commitment to quality, safety, and environmental responsibility.
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